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REGISTER TO THE WHAKATŌHEA MĀORI TRUST BOARD (WMTB) TRIBAL DATABASE
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this pānui it will either be because they are not registered on the Tribal datbase or that their address details are not current. Either way a phone 
call or email to WMTB will assist you to get current and register. Email: reception@whakatōhea.co.nz / Phone: 07 3156150
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It just seemed like it was 
yesterday when our Christmas 
2020 pānui was posted out to 
you all. The most significant 
outcome we need to share with 
you is that negotiations with the 
Crown are almost completed.

The next step is for the Trust to officially 

sign off negotiations by initialling the 

Deed of Settlement. The initalling of 

the Deed of Settlement is to say this 

Settlement is now ready to take out for 

you to vote on. It will be you who decides 

whether to accept the Settlement that 

has been negotiated by the Whakatōhea 

Pre Settlement Claims Trust as the 

mandated entity.

It has been a process that has had 

its delays. We said to you in October 

2019 that we had a goal of settling 

in September 2020. The delays have 

been within the Valuation process of 

all the land that is coming back to us. 

This included details that the Crown 

had to take some time to work through 

internally, the negotiations to agree on 

the process and then the negotiations to 

arrive at a value that both parties could 

agree on. The other delay has been in 

the Iwi Neighbour overlapping interest 

discussions. Then like everyone we 

suffered from the effects of COVID-19. 

Kia ora 
whānau 

what we negotiated needed to contribute 

and support our transformation.

In our August 2021 update to our Pitopito 

Kōrero subscribers I talked about the 

valuation process and the reason this 

was taking a little longer than had initially 

been anticipated. That was a big piece of 

work and you can read a little more on 

that further on in this update. We also 

take the opportunity in this pānui to share 

with you some of the exciting things that 

are happening on the ground right now 

that are a direct result of what has been 

negotiated in the Settlement. 

The Trust is aiming for initialling this side 

of Christmas which will mean you can get 

to Vote in early 2022. 

The Trust is very proud of the Whakatōhea 

Settlement which has been under pinned 

by your dreams and visions for what you 

want to see and Whakatōhea to be in 

the future. We adopted the Whakatōhea 

Transformation Framework which provided 

not just a roadmap for the future but a 

clear fix on a vision “towards wellbeing”. 

This meant that when we went into 

negotiations we were fixed on the future, 

not in the rear vision mirror, making sure 

We adopted the Whakatōhea Transformation 
Framework which provided not just a 
roadmap for the future but a clear fix on 
a vision “towards wellbeing”. Graeme Riesterer — Chair 

Continued on page 2

https://whakatoheapresettlement.org.nz
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Te Tāwharau o Te Whakatōhea 
our Post Settlement 
Governance Entity (PSGE) 
Te Tāwharau o Te Whakatōhea as the PSGE will be responsible for 
the Settlement Assets as well the current assets and liabilities of 
the Whakatōhea Māori Trust Board (WMTB). It will also become 
the Mandated Iwi Organisation for the purposes of the Fisheries 
Settlement and Aquaculture Settlement. 

You will recall we ran a few surveys 

internally, online, at hui-ā-rohe as well 

as commissioning an independent 

company to hear your thoughts and 

ideas on what you wanted the Post 

Settlement Governance Entity (PSGE) 

to look like. Your thoughts, ideas and 

comments have all helped guide WPCT 

as we developed the PSGE. The WPCT 

believe that the PSGE model for Te 

Tāwharau o Te Whakatōhea is most 

representative of our needs at this point, 

and all your feedback has played a role 

in the decision making of the Trust. It 

is helpful to remember that included in 

the constitution is the requirement for a 

5-year review of the PSGE. 

What’s in a name? Well, we were told this 

early on in 2017, that you can take just as 

long in coming up with a name as you 

do for some meaty negotiation outcomes 

like property valuations, and they were 

right! Deciding on the name Te Tāwharau 

o Te Whakatōhea took a little longer 

as we kept ensuring all feedback and 

suggestions came back for our Taumata 

Kaumatua and Komiti Whiriwhiri Hitori 

to consider as well. 

Continued from page 1

The Hui a Iwi and AGM on the 
4th of December in Ōpōtiki 
will continue as long as we 
remain at Alert Level 2 or 
lower otherwise this hui will 
revert to online as well.
Kia haumaru 
Kia kaha 
Kia atawhai

Vote Whakatōhea
Graeme Riesterer — Chair

Lastly, it has been our policy from the 

outset that the WPCT would not use 

advances on the Settlement cash to fund 

this mandate phase. This has only been 

possible because of you, our whānau 

who have provided the expert advice and 

feedback when asked, provided input at 

our hui a rohe, posted questions for our 

Zui panels, provided venues for our hui, 

driven our kaumatua to hui so they can 

have their say, provided a kai, and many 

other acts of support. 

So whānau, like our tamariki in the back 

seat of the car with that question ... 

“are we there yet?” We can say we have 

arrived. We had planned a hui-ā-rohe 

round in November to update whānau 

on Settlement package and the PSGE. 

However, given the uncertainty around 

the COVID-19 situation, the Trust 

consider it more responsible to move our 

updates online for the time being and 

communicate our updates through more 

zui. We encourage our whānau to stay 

safe, follow the alert level guidelines for 

your rohe, and vaccinate.

If you are not connected to the internet 

find whānau that are so you can join in. 

Also, our Pitopito Kōrero email newsletter 

will be busy with updates so again if you 

are not connected make sure one of your 

whānau receive Pitopito Kōrero.

PSGE

(6) HAPŪ  
x 2 SEATS = 12 

(4) IWI WIDE = 4 
with one of these seats  
for Rangatahi (18-35)

There will be a total of 
16 trustees, 2 from each 
of the 6 hapū and 4 Iwi wide 
seats, with one of those for 
a rangatahi representative.
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The Crown can only return land that is still in their ownership, it cannot 
give us back our land that is now in private ownership. The land that 
is returned in an Iwi Settlement is categorised as either Cultural or 
Commercial and needs to be valued as a part of the Settlement process.
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Monthly Newsletter  
– Pitopito Kōrero

Over 1600 of our whānau are receiving the monthly newsletter 
Pitopito Kōrero through email. Send us your email address if 
you would like to keep updated on current news for Settlement.

Land to be returned 
– how much?  
who pays? and 
where does it go? 

our negotiation team managed to have 

the 8.7 ha of the Hospital Hill site, the 

Kutarere reserve, and the blocks at the 

Harbour entrance returned as part of the 

Cultural redress. You can just imagine 

the cost if we had to pay for this land 

ourselves.

This piece of work simply due to the size 

of the portfolio and some rigid process to 

adhere to has taken longer than originally 

anticipated and hence the delay in 

completing negotiations.

The Settlement is an Iwi Settlement 

and thus in the first instance the Crown 

returns the land to Te Tāwharau o 

Te Whakatōhea. Once the land is in 

the hands of Te Tāwharau the kōrero 

can commence with our hapū about 

kaitiakitanga and the care of the 

land going forward. That kōrero can 

commence once you have voted in your 

chosen representatives to Te Tāwharau 

o Te Whakatōhea.

The interest that has accrued since the 

signing of the AIP is at approximately 

$4m so the majority of the commercial 

properties will be purchased using the 

interest.

This has been a major piece of work and 

the sheer size and the number of parcels 

of the land in our Settlement has also 

added to the mahi. Like many of the 

work streams we have had whānau assist 

through our Te Roopu Awhina Valuation 

and Property working group. 

In our instance there is not a lot of 

Commercial property still in Crown 

hands, but what is left was offered 

for purchase in the Settlement. Any 

commercial properties that an Iwi accept 

to take on Settlement are to be paid for 

by the Iwi. You can look at this link to 

see the commercial properties, many 

coming under the Ministry of Education, 

New Zealand Police, Ministry of Justice, 

the old Ministry of Works.

The valuation process for the Commercial 

properties started in January 2021 and 

with such a prescriptive process was 

only completed by agreement of both 

parties in August 2021. The total value 

of all the commercial land being offered 

to Whakatōhea has been valued at 

$5.625 million, with the Trust agreeing 

to take all the commercial land on offer. 

Uppermost in our minds has been the 

kōrero from our tīpuna and reiterated by 

Ranginui Walker that “we will take back 

our land even if it is one acre at a time”

The Cultural land has been negotiated 

and results in just under 7000 ha of 

land being returned to Te Whakatōhea 

in the Settlement. This is one of the 

largest handovers of land back in an Iwi 

Settlement. Even though we do not pay 

for the land under the Cultural banner it 

still needed to be valued for the Crown’s 

purposes. So, at just under 7000 ha 

this has taken some time with a range 

of issues that the Crown had to work 

through with themselves. All the land is 

important to us, but it is noteworthy that 

https://whakatoheapresettlement.org.nz
https://whakatoheapresettlement.org.nz/upload/panui/e87d054d915d564462512275418b8c92.pdf
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“Settlement is just the beginning  
of the relationship with the Crown” 
Minister of Treaty Settlements  
Andrew Little, July 2020
The Whakatōhea Settlement 
is a substantial one including 
5000 ha of water space, one 
of the largest land portfolios 
ever returned, plus a cash 
Settlement that on a per 
capita basis is one of the most 
significant in history. These 
have been easy to talk about 
and share with you because 
they are visible and tangible.

But just as valuable are the commitments 

that bind the Crown, our Te Tiriti partner, 

on the pathway towards wellbeing. 

The commitments with the various 

Crown agencies will be enshrined in 

our Settlement legislation to ensure our 

Te Tiriti partner is alongside us ALL THE 

WAY. As Minister Little stated in July 2020 

“Settlement is just the beginning of the 

relationship with the Crown.”

Yes we will have our spats, yes, we will 

agree to disagree but the partnership is 

to ensure Te Whakatōhea have equitable 

access, equitable experience, and 

equitable outcomes for our people on 

the journey to wellbeing.

24 Crown agencies ranging from 

Health, Education, Justice, Culture and 

Heritage, Social Services will be listed 

in our Settlement legislation through 

either Relationship Agreements, Letters 

of Introduction and or Letters of 

Commitment. While negotiating with 

each of the 24 agencies there have been 

some immediate opportunities to partner 

on projects before Settlement. These 

immediate opportunities have been 

passed through to the Whakatōhea Māori 

Trust Board to capitalise on now.

Whakatōhea Transformation Framework 
 Towards Wellbeing

Whakatōhea Transformation Framework
Towards Wellbeing

MANA WHENUA
MANA MOANA

MANA TANGATA

Reconcilliation
within Society
Mihi Marino

Re-Generating
Culture
Kōpura

Intergenerational
Development
Te Puta Tieke

Practicing
Hospitality

Te Umutaunoa
a Tairongo

A Way 
of Being

Whakatōhea

Minister Little at a meeting with Whakatōhea 
rangatahi on our local Y2K work programme.
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Water space…  
100% PURE Whakatōhea
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We are pleased to announce 
that the resource consent 
has been approved for 
the first 957 hectares 
of the 5000 hectares of 
water space that has been 
negotiated in our Settlement.

This is an example of leveraging 

opportunities and government funding 

to create value for Whakatōhea, not 

just post Settlement but NOW. It took 

Whakatōhea Māori Trust Board seven 

years and $1m to get the consent for the 

Eastern Seafarm. This consent has taken 

2 years and $50k and has happened 

before the Settlement has even been 

ratified. The Resource Consent sits with 

Pakihi Trading Company who also paid 

for the RC costs and is 100% owned by 

the Whakatōhea Fisheries Trust and can 

be developed as soon as we are ready.

YOUR TIME
YOUR SAY

YOUR VOTE SETTLEMENT IS HAPPENING — IT’S UP TO YOU!

Great Stuff Happening NOW!

Digital Skills ...  
Building a  
Digital Nation
Our engagement with the 

Culture and Heritage agencies 

has resulted in funding 

for the TK Labels project 

which supports and extends 

the activities of Te Ihi Ka 

Roa Whakatōhea Digitech. 

The team at Te Ihi Ka Roa 

developed the Whakatōhea 

Waiata App alongside the 

University of Waikato and are 

now working on a Whakatōhea 

Digital Library and a digital 

repatriation project with Ngā 

Taonga Sound and Vision.

https://whakatoheapresettlement.org.nz
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Historical 
Account
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“ 1.  Whakatōhea are an iwi whose early experiences of the Crown 
were characterised by violence against their people, the 
destruction of property, and the confiscation of large parts 
of their traditional lands. From 1840 to 1864, Whakatōhea 
were prosperous and actively engaging with the emerging 
settler economy. In 1865, the Crown invasion led to loss 
of life, the displacement Whakatōhea from much of their 
ancestral lands and the destruction of their economic base. 
The Crown’s actions caused immense hardship for the people 
of Whakatōhea and has significantly impaired their ability to 
develop – economically, socially, and culturally – ever since.”

We have recently updated our 
Whakatōhea Historical Account 
and it is ready for you to peruse.

The Historical Account is to record in 

Settlement legislation the historical 

relationship between the Crown and 

Whakatōhea. The Account describes 

the Crown’s most egregious actions, 

specifically the continuous act of raupatu 

the disproportionate Crown action and 

forced relocation. 

This account provides the background 

for the official Crown Acknowledgments 

and Apology from the Crown that will 

be recorded in our Deed of Settlement 

and legislation.

The Komiti Whiriwhiri Hītori has been 

the working party whose role has been to 

lead negotiations as well as peer review 

content for the Historical Account.

The Deed of Settlement, and therefore 

the Historical Account, will sit in the 

legislation that is passed once the 

Settlement has been ratified (accepted 

and voted on by Whakatōhea).

To read more of our Historical Account, 

check out our Historic Resources Page 

here» 

Komiti Whiriwhiri Hītori

https://whakatoheapresettlement.org.nz/upload/panui/0d026ba5e60314f9c9661e0bedd44c70.pdf
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Differences between Settlement  
and MaCA 
In response to many pātai 
we have received regarding 
the differences between 
Settlement and MaCA, 
seeking clarification of each 
process and whether our 
Settlement will be impacted, 
we provide the following 
summaries. 

Whakatōhea Settlement 

The Whakatōhea Settlement is about 

reaching an agreement with the 

Crown to settle the historic breaches 

against Whakatōhea. The Whakatōhea 

Pre Settlement Claims Trust (WPCT) 

has been mandated by Whakatōhea to 

negotiate directly with the Crown on your 

behalf to settle the historical claims for 

Whakatōhea.

MaCA 
The MaCA is a totally separate 

process to Settlement.

Customary Marine Title has been 

awarded to 6 Whakatōhea hapū , and 

Protected Customary Rights to other 

Whakatōhea whānau, under the Marine 

and Coastal Area Act (MaCA).

The High Court has granted a jointly 

held Customary Marine Title to Ngāti 

Ira, Ngāti Patumoana, Ngāti Ruatakenga, 

Ngai Tamahaua, Ngāti Ngāhere and 

Ūpokorehe. The MaCA claims were heard 

by the High Court and Whakatōhea was 

represented in this process by various 

claimants. 

If you would like to keep updated on 

the MaCa process, we suggest you 

contact your hapū representatives who 

can connect you with the appropriate 

representatives.

Whakatōhea Settlement negotiations did 

not impact on the MaCA process and 

neither will the Whakatōhea Settlement 

negotiations impact on the Customary 

Marine Title.

The Whakatōhea vote on our Settlement 

will be in early 2022.

What is the Deed  
of Settlement?
Whakatōhea currently have an Agreement in Principle (AIP), outlining 
what had been negotiated for the Settlement package in 2017. 

This included $100m, whenua and moana 

assets, as well as initiatives to support the 

cultural well-being of our people. 

Since the AIP was signed, the Trust has 

been engaging with Whakatōhea whānau 

(through various hui) to see if there is 

anything else that could be addressed in 

our Settlement. 

When negotiations resumed in October 

2019 the WPCT and our negotiators have 

been working hard to build on the AIP and 

create an even better Settlement package. 

The Deed of Settlement will represent 

the full and final agreement between 

Whakatōhea and the Crown to settle the 

historical breaches by the Crown against 

Whakatōhea. 

The Deed of Settlement also describes 

Whakatōhea’s Post-Settlement 

Governance Entity, Te Tāwharau 

o Te Whakatōhea. 

As Graeme mentioned in his kōrero the 

negotiations are all but complete, and the 

intent is that initialling will happen this 

side of Christmas, the Deed of Settlement 

will be initialled by the Trust and the 

Crown. Initialling the Deed of Settlement  

means that it’s ready for Whakatōhea 

whānau to vote on. The Crown can’t sign 

the Deed of Settlement until it’s sure that 

the majority of our Iwi support Settlement. 

If Whakatōhea decide to accept (ratify) 

the Deed of Settlement (by voting YES) 

the Establishment Trustees will sign the 

Deed of Settlement and activate the 

elections for you to vote on who will 

represent you on the Post Settlement 

Governance Entity. The Whakatōhea 

Settlement legislation will then progress 

through parliament to finalise the 

settlement and vest the assets into 

Te Tāwharau o Te Whakatōhea.

Check out our website to learn more 
about our Settlement journey and kupu. 

He Mokopuna na Ngāti Ira 
See the inspirational kōrero from 
rangatahi Te Manawa Apanui and 
her Settlement hīkoi.

Manawa’s mother, Anau Apanui is the 
Ngāti Ira marae representative on the 
WPCT and has included Te Manawa 
in all aspects of Settlement kōrero. 

Settlement is for our rangatahi now 
and all future generations. Thank 
you for sharing your vision and 
aspirations for the future Te Manawa.

Click here for Te Manawa’s video or 
visit the WPCT Facebook page to see 
what many of our whānau have to say.

Te Manawa Apanui

#VoteWhakatōhea

https://whakatoheapresettlement.org.nz
https://whakatoheapresettlement.org.nz/our-settlement-journey
https://whakatoheapresettlement.org.nz/our-settlement-journey
https://www.facebook.com/IAMWhakatohea/videos/445826796686328
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Zui-ā-Hapū & AGM Notice
Put these dates on your calendar.

Facebook Live  Zui-a-Hui Zui-a-Hapū  November/December 2021

Wednesday 27th October 

Te Whakatōhea Negotiators  
Jason Pou & Maui Hudson  
take your questions 

8.00pm to 9.00pm

Notice of Hui-ā-Iwi  Annual General Meeting

Saturday 4th December 2021 

Kutarere Marae 
435 State Highway 2, 
Kutarere  Ōpōtiki 

10.00am Start

Hui will revert to online  
for Alert Level 3 & 4
Enquiries, please ring  
0508 WHAKATŌHEA  
or email gina.smith@whakatohea.co.nz

Agenda 

10.00am Hui-ā-Iwi
▲ Update on progress to Settlement 

12.00pm Lunch

1.00pm AGM 2020 & 2021

▲ Chairman’s Report & Message 

▲ Annual Report

▲ Audited Financial Statements

▲ General Business

Resolutions 
▲ To receive the Chairman’s Report 

▲ To receive the Annual Report 

▲  To receive the Audited 
Financial Statements

Annual Reports available 
online and on request
Nau mai haere mai 
Graeme Riesterer – Chair 
Whakatōhea Pre-Settlement Claims Trust 
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#VoteWhakatōhea

Ngai Tama 
Monday  
15th November

Ngāti Ngāhere 
Wednesday  
17th November 

Ngāti Īra  
Monday  
22nd November

Ūpokorehe 
Wednesday  
24th November

Ngāti Rua 
Monday  
29th November 

Ngāti Patu 
Wednesday  
1st December

Ratification and Voting: The 101 of how to have your say!
WHO CAN VOTE 
Anyone who is 18 years and older and 
can whakapapa to Whakatōhea can vote. 

RECEIVING YOUR  
VOTING PACK
   If you are registered on the 

Whakatōhea Māori Trust Board tribal 
register and your physical address is 
current, you will receive a voting pack 
in the mail. 

    If you are not on the Whakatōhea 
Māori Trust Board tribal register, the 
IRO will send you a voting pack as 
well as a whakapapa form to confirm 
you are of Whakatōhea descent. Note: 
Verification of whakapapa will need to be 
confirmed in order for your vote to count 

   Replacement voting packs will be 
available if you misplace or damage 
your original pack by ringing the IRO.

WAYS TO VOTE
    Postal vote

   Online voting

   Ballot box at Ratification Hui

SPECIAL VOTES 
Special vote is the name given to a vote 
form and are used in the below instances: 

   If you are not registered on the 
Whakatōhea Māori Trust Board tribal 
database.

   If you pick up a vote form from the IRO 
at the ratification hui and vote at the hui.

   Special votes can be cast in exact same 
way as a normal vote – by return post, 
online or secure ballot box at hui.

WHAKAPAPA FORM 
   You will receive a whakapapa form if you 

are not registered on the Whakatōhea 
Māori Trust Board tribal register.

    The form will need to be filled out and 
returned before your vote can be counted.

    The whakapapa will be confirmed using 
the same policy and process currently 
in place for whakapapa validation on the 
tribal register.

    The whakapapa form is not a registration 
to the Whakatōhea Māori Trust Board 
tribal register and will only be used for 
the purpose of this vote. 

    If you want to register on the tribal 
register you can but you do not have to 
in order to vote.

    You will still be able to vote online if you 
have completed a whakapapa form.

YOUR VOTE IS YOUR VOICE! KŌRERO MAI!

https://www.facebook.com/IAMWhakatohea/?eid=ARAlrwi9aD87o6Kj6BATK2RPKvdAATETygASTSe391RCUy6s8k7-c3Q4x9otCZCHJkXBtsXx0RyLoYqw
mailto:gina.smith%40whakatohea.co.nz?subject=
https://www.instagram.com/wpct_whakatohea/?hl=en
https://www.youtube.com/channel/UCxkWjHIM_omoUuklNloqlQg/
https://whakatoheapresettlement.org.nz

