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Background and  ob jec t i ves

The Whakatōhea Pre-settlement Claims Trust (WPCT) are looking to better understand whānau views 
around the treaty settlement with the crown. Much is already known about the views of whānau, however 
independent research is being conducted by Smith Business Consulting to confirm current hypotheses and 
potentially uncover any unknown views. 

The research findings will be used to support the development of key messages for video content, as well as 
other communication forms such as social media, above the line marketing etc, to increase whānau
knowledge and understanding around the settlement and improve their likelihood to support the settlement 
when it is due to be ratified.

The research specifically looks to:

• Understand the drivers for whānau supporting or not supporting the settlement

• Identify and explore what can be done to encourage greater support for the settlement

A series of qualitative interviews were undertaken as part of this research:

• 11 x 1hr in-depth interviews with whānau who whakapapa to Te Whakatōhea – amongst those that 
live in, as wella s outside of, the rohe

– 6 x face to face in Ōpōtiki

– 5 x via Zoom video conference or telephone

This report represents the key findings and insights from this research.



Agenda

Understanding the key drivers for whānau supporting the settlement

Understanding the key drivers for whānau not supporting the settlement

Identifying and exploring what can be done to encourage greater support for the settlement

Bringing it all together to provide direction going forward



1.
Understanding the key drivers for 
whānau supporting the settlement



There  i s  a  genera l  fee l ing  amongs t  whānau

t ha t  the  t ime has  come,  and  tha t  the  t ime is  r igh t

“I believe that this time is the 
time that we will be settling.”

“Timing is everything – the 
timing feels good now. It didn’t 

feel good before.”

“It feels like the stars are aligned 
this time and our time has 

come.”

“There’s a lot more interested 
people these days than ever 

before.” 

“Feel like support is building, 
especially amongst those outside 
the rohe who have been to the 

roadshows.” 

“This is a stepping stone to the 
next phase of our journey.”



Many fee l  the  wa i t  has  been long  enough

“I think a lot of our people want 
to move forward and grow and 

prosper. They are sick of 
waiting. And we’ve lost lots of 

elders along the way.”

“I don’t want to see us not settle 
again. People will be less 

motivated to try and do that.”

“The older people have been 
waiting too long and just want to 

get it over with.”

“I just want to see it happen in 
my lifetime.”

“We’ve been waiting a very long 
time for this – it’s about time.” 

“Just sign if off and get it done.”



Common to  a l l  whānau i s  a  des i re  fo r  a  be t te r  fu tu re

“There’s a growing sense of 
excitement amongst our people 

that the future is bright and 
prosperous.”

“Can use the settlement to do a 
lot of good stuff – make 

meaningful differences in our 
whānau’s lives.”

“Feel like Whakatōhea will go 
ahead in leaps and bounds. “I 

see a bright future for our 
people.”

“This will help get people to stay 
in Ōpōtiki and the area and 

others return to live here. It will 
create a ‘Brain gain’ not a ‘Brain 

drain.”

“This was a rich place back in 
the day for our people, we can 

return to those days of 
prosperity.”

“Our tipuna don’t want us to 
keep living in the 1800’s – in the 

raru.”



Pos i t i v i t y  a lso  comes f rom the  sense  o f  change 

they  cur ren t l y  see  and  fee l  happen ing  in  the  a rea

“It feels progressive – you can 
see the progressions being made 

now – like the harbour 
development, the mussel farm 

and mussel factory.” 

“The town and region are 
moving forward now – and they 

haven’t done that in a long 
time.”

“You can feel a shift happening 
here for everybody – you can 
feel a revival. Its happening 

now, people can see and feel it.”

“I can see a revival of the place 
and of the people.”

“You can see old ideas turning 
into realities.”

“You can see a prosperous town 
coming.”



Many a lso  ta lk  about  the  mah i  

tha t  has  been done to  ge t  to  th is  po in t

”There has been a huge amount 
of effort put into this over the 

years – going back a long time. 
That has all got us to this point.”

“Whakatōhea is becoming a 
force in the community i.e. 

health. Not just looking after it’s 
assets but also looking after the 
social welfare of its people and 

community.”

“Whakatōhea have got a good 
registry of people who 

whakapapa back to Whakatōhea
– they’ve built on them and 

maintained them.” 

“I have been to all of the hui 
held in my area – so feel I 

understand where things are at 
and can make an informed 

decision.”

“A lot of mahi has been put in by 
the trust. They have done a lot 

of miles.”

“Reports from the various hui 
have been good and 

informative.” 



Suppor t  fo r  our  e lders  and  those  who 

have  passed a lso  p lays  a  s t rong  ro le  fo r  many

“This is for those that have gone 
before us – and what their 

wishes were.”

“I support the conversations and 
voices of our elders. They know 

the history.”

“I have always supported the 
view of our pakeke and marae. 

We move together as one.” 



Imp l i ca t ion :  There  a re  a  range o f  key  d r i ve rs  

tha t  whānau have fo r  suppor t ing  the  se t t lement

#1
A general feeling
that the time has 
come, and that 
the time is right

#2 
A desire for a 

better future for 
themselves, their 

whānau, our 
people and 
community

#3
The sense of 
change they 

currently see and 
feel happening in 

the area

#4
The mahi that 

has been done to 
get us here

#5
Support for our 
elders and those 
who have passed



However,  some s t i l l  have  reserva t ions  and  

ques t ions  desp i te  suppor t ing  the  se t t lement  

“I support the agreement in 
principle – but is it enough to 
satisfy the claimant groups.”

“I am keen to see it moving 
forward – though I still have 

questions.”

“I support it – that doesn’t mean 
I’m totally satisfied with the deal 

that we’ve got.”

“I will vote yes but I think we 
need to be bolder in our 

negotiations. Negotiate for 
ongoing support from the 

Government. Give us 
preferential treatment for the 

different funds that exist to help 
Māori.” 

“It cannot be full and final – it 
needs to take into account our 
stories through the Waitangi 

Tribunal, must try to get further 
negotiating power for the 

future.”

“I would like to see us to 
continue to challenge to get 

more back.”



Some o f  these  have  been negat ive  towards  

the  se t t lement  be fo re  bu t  now suppor t  i t

“The trust have done a lot of 
work addressing previous 

questions and reservations on 
the settlement.”

“Am happy that the Waitangi 
Tribunal is happening 

simultaneously – allows us to 
have our voice, let go of things a 

bit more.”

“The timing feels right now to 
get this across the line.”

“There’s a lot of work been done 
to plug the gaps in 

understanding and the history 
and many of these have now 

been filled.”

“I felt we should have got more 
back due to what was taken 

from us but I’m happy to move 
forward now.”

“Times have changed and the 
Government feel more open to 
negotiations than previously. It 

feels different now.”



2.
Understanding the key drivers for 
whānau not supporting the settlement



There  a re  a lso  a  range o f  key  d r i ve rs  

fo r  whānau not  suppor t ing  the  se t t lement

#1
Factions with 

their own 
agendas

#2 
Ego from those 

within the 
factions

#3
A feeling of a 

lack of 
consultation

#4
Distrust of the 

WPCT

#5
Distrust of the 

Crown

Different hapū / 
whānau with their own 

agenda – not iwi 
focused.

Have their own raru / 
stories to tell. 

See a lack of unity / 
kotahitanga.

Personalities at play.

Sense of entitlement, 
individualism, chips on 
shoulders, stubborn-

ness.

“All warrior, with no 
plan.”

Not feeling their voice 
has been heard or that 

they have been 
included (especially at 

the start of the 
process) - giving a 

sense of 
disenfranchisement 

and lack of recognition.

A feeling the WPCT are 
too connected to the 

crown.

Don’t agree with how 
the process has played 
out – see it as dividing 

whānau, feel there 
hasn’t been true 

consultation, WPCT seen 
as forging ahead no 

matter what.

Seen as the past 
invader and oppressor.

Seen as giving a poor 
deal - minimising the 
compensation for past 

wrongs.



There  a re  a lso  a  range o f  key  d r i ve rs  

fo r  whānau not  suppor t ing  the  se t t lement

#6
Feel the current 
deal is not good 

enough

#7 
Lack of 

information / 
understanding

#8
Listening to the 
wrong people / 

hearing the 
wrong 

information

#9
Are not engaged 

with the iwi / 
settlement

$100M doesn’t feel like 
enough.

Don’t want the 
settlement to be full 

and final. 

Want to continue to 
negotiate and 

challenge.

Lack of knowledge 
around the history.

Lack of knowledge 
around the settlement 

process and how it 
works.

Lack of knowledge on 
potential benefits.

Hearing only from 
those who are negative 

towards it –
perpetuating hurt, 
anger and division.

Lack a connection to 
the iwi, don’t really 

know what’s going on 
and the future impact 
it could have on them 

and their whānau.



Imp l i ca t ion :  We need a  ta i lo red  

approach  to  address ing  the  i ssue  

There are some barriers we cannot influence as they are out of our control. We need to concentrate on the 
things we can influence.

This will come from understanding who to best engage, and how to best engage them. 

We can start by understanding the different groups that exist – and what can be done from there to engage 
these whānau.



I t  i s  c lear  tha t  a con t inuum ex is ts  in  

te rms o f  engagement  w i th  the  se t t lement

We know that there are a group of whānau that will vote ‘No’ – despite efforts to convince them otherwise. 

Where we need to focus is on engaging those who currently ‘sit on the fence’ as well as those who are 
apathetic to voting. Through providing greater awareness and knowledge of the settlement, the process and 
the benefits Settlement can provide.  

At the same time, these messages will continue to reinforce the views of those who currently support the 
settlement. 

NEGATIVE POSITIVE

ENTRENCHED 
OPPONENTS

- hold negative views 
- will vote no

APATHETIC
- don’t care 

enough to vote

LACK 
AWARENESS / 
KNOWLEDGE

ENTRENCHED
SUPPORTERS 

- hold positive views 
- will vote yes

FENCE SITTER

CONVERTED
SUPPORTERS 

- Originally undecided
- will support now


