Whakatōhea Post Settlement Governance
Entity (PSGE) Iwi Member Survey –
Summary of Results
JUNE 2020

Background and Method
This report summarises the results from a
survey designed to give Whakatōhea Iwi
members an opportunity to help inform
the development of their PSGE.

Methodology Applied

The WPSCT administered the survey
online on the Whakatōhea website,
Facebook page, and via email.
The survey was available for Iwi members
aged 18+ years to complete over a three
week period, from 15th May to 7th June,
2020.
The WPSCT partnered with Colmar
Brunton to help set up the survey, process
the completed survey data, and to provide
an independent written report
summarising the survey results.

Total Sample (n=217)

10 min online
survey,
administered by
the WPSCT

Participants:
Whakatōhea
Iwi members
aged 18+

Survey dates:
15th May –
7th June 2020

This report outlines the responses from 217 Whakatōhea
Iwi members who participated in this survey.
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The age range of Iwi members that took part in this survey is shown below.

24%

26%
19%

12%

2%
18 – 24

11%

4%

25 – 29

30 – 39

40 – 49

50 – 59

60 – 69

70+

AGE GROUP - YEARS

Total Sample: Whakatōhea Iwi Members, n=217
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A summary of the
survey results…

Of the two names, Te Akeake o Whakatōhea Te Akeake came through as the most
preferred name for the PSGE amongst Iwi members that took part in this survey.
Q1

Te Roopu Awhina came up with some potential names for the PSGE, and from these, the Taumata Kaumatua selected two that they thought best represented the role and
purpose of the PSGE. The two names selected by the Taumata Kaumatua are shown below. Which of these, if any, do you most prefer for the name of our PSGE?

60%

20%

Te Akeake o
WhakatōheaTe Akeake

Total Sample: Whakatōhea Iwi Members, n=217

Te Runanganui o
WhakatōheaA Rūnanga

5%

6%

Other

None of these

9%

Don’t know
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8 in 10 (81%) Iwi members that took part in this survey believe that Kia rangatira ai nga uri
o Te Whakatōhea describes what the overall purpose of the PSGE should be.
Q2

Thinking now about why the PSGE exists. Below is a statement that some people have said describes what they believe the overall purpose of the PSGE should be.
How well does this statement describe what you personally believe the overall purpose of the PSGE should be?

Kia rangatira ai nga uri o Te Whakatōhea / to lift our nation, to grow and invest in the wellbeing of our people.

15% think not that /

81% think quite/

at all well

very well

6%

8%

31%

Not at all

50%

Not that well

Quite Well

Very Well
Please note 4% answered Don’t Know

Total Sample: Whakatōhea Iwi Members, n=217
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Consultation and inclusivity, sustainable and long term growth, and fairness are some of
the key themes people mentioned were important when considering the overall purpose
of the PSGE.
Q3

“

What else do you think is important when considering what the overall purpose of the PSGE should be?

CONSULTATION & INCLUSIVITY:

SUSTAINABLE ADVANCEMENT:

FAIRNESS:

“To maintain inclusiveness, transparency
and honesty to the people”

“Holding assets securely, for the benefit of
todays people, and future generations”

“To be fair and encompass tangata
whenua across the entire Rohe”

“Ensure that the PSGE talk to the
Whakatōhea Whanau prior to making
important decisions…”

“…Ensure whatever we do now is able to be
continued in the future. Invest in a way that
continues to provide for future
generations”

“Making sure that the benefits of the
settlement benefit all our people and that
any money or project filters down to all
levels of Whakatōhea …”

“... The purpose of a PGSE should be to pass
on directly to the people of voting age to
decide what they want to do with the
assets that result from settlement”

“To sustainably develop our resources.
Moana me Whenua”

“Making equitable decisions for all of
Whakatōhea with what we receive from
our settlement”

Total Sample: Whakatōhea Iwi Members, n=217
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Each of these values are seen to be important for the PSGE, and particularly matawhanui,
kotahitanga, and kaitiakitanga.
Q4

Thinking about the way our PSGE operates as an entity and works with whānau, which of the following values do you think are most important for our PSGE?

69%

68%

66%

61%

56%

52%

51%

45%

17%
1%
Matawhanui

Kotahitanga

Kaitiakitanga

Rangatiratanga

Tohungatanga

Wairuatanga

vision

unity

guardianship

self
determination

wisdom

spiritual
connections

Total Sample: Whakatōhea Iwi Members, n=217

Whānaungatanga Manaakitanga
kinship

hospitality

Other

Don’t know

(please type in)
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There is widespread agreement amongst the Iwi members that took part in this survey
agree that the PSGE should manage and take responsibility for each of these tasks.
Q5

Responsibilities of the PSGE: There will be a number of different tasks that the PSGE will manage and take responsibility for on behalf of our Iwi. Below is a list of some of the different types of tasks
that our PSGE could manage and take responsibility for. For each task, please rate how strongly you agree or disagree that our PSGE should manage and take responsibility for on behalf of our Iwi.

Support the Cultural Activities of Whakatōhea marae, hapu, and
the Iwi.
Protect Heritage Assets

5% 3% 5%

14%

74%

6% 2% 5%

12%

74%

15%

74%

Ensure that appropriate management for the various functions
carried out by its Subsidiaries is in place at all times

4% 2% 5%

Ensure that Commercial Activities serve the purpose of the Iwi

5% 3%3%

Ensure that the Charitable Activities serve the purpose of the
Iwi

5% 1%5%

10%

78%

Make the primary purpose of the Commercial Activities to
generate sustainable profits for the benefit of Whakatōhea now
and in the future

5% 1%5%

11%

79%

Make the primary purposes of the Charitable Activities to serve
the needs of Whakatōhea now and in the future

4% 2% 5%

NOTE: Some charts do not sum to 100% due to rounding

Total Sample: Whakatōhea Iwi Members, n=217

12%

78%

16%

Strongly disagree

74%
Slightly Disagree

Do not agree or disagree

Slightly Agree
COLMAR

Strongly agree

BRUNTON

2020

|

9

Among the many suggestions for the type of tasks people would like to see the PSGE manage,
communication and transparency, and health, education, & employment were regularly mentioned.
Many also mentioned the desire for maintained hapu rights and self-determination.
Q6

“

Are there any other tasks that you would like to see the PSGE manage and take responsibility for on behalf of the Iwi?

COMMUNICATION &
TRANSPARENCY:

HEALTH, EDUCATION &
EMPLOYMENT

HAPU RIGHTS

“Full transparency of plans to spend
compensation… give the people the right to
decide what the money should be spent on”

“Health, wealth, wellbeing, education and
employment”

“Hapū rights to have their say and be
heard”

“Visibility for all”

“Educational grants, apprenticeships,
farming, fishing, marine scholarships”

“Assist hapu to be strong again - if the
hapu have no rangatiratanga - neither
does the iwi”

“Ensure within the financial structure that
educational grants and employment
opportunity are available for our
rangatahi”

“I think that there needs to be a broader
discussion about what best sits at the iwi
level and what is led by hapu”

“More transparency”
“Hold regular wānanga for whānau to
ensure everyone has an opportunity to
understand the operations of the PSGE”.

Total Sample: Whakatōhea Iwi Members, n=217
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Almost 2 in 3 (63%) of the Iwi members that took part in this survey prefer some form of Mixed
Model representation - 37% prefer x2 Hapu and x2 Iwi representatives, 26% prefer 1x Hapu x4
Iwi representatives. 1 in 4 (23%) prefer a Hapu only model.
Q7

Which of these, if any, PSGE representation models do you most prefer?

37%

‘Other’ models preferred:
–
–
–

26%

Having a representation of Rangatahi & Kaumatua in the model
Entirely hapu driven
Mixtures/slight variations in number of representation of the
given options (one less or more hapu / iwi representative)

23%

10%
4%
Mixed model with 2 x
Mixed model with 1x
Hapu model with 2 x
representatives from each hapu + represenative from each hapu + representatives from each hapu
four x Iwi representatives
four x Iwi representatives

Total Sample: Whakatōhea Iwi Members, n=217

Other

Don’t know
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For those Iwi members that took part in this survey, there is strong support for rangatahi
and kaumatua representation on the PSGE.
Q8

How strongly do you agree or disagree with the idea of having rangatahi / kaumatua representation on our PSGE?

12%
Disagree
K A U M AT U A
R E P R E S E N TAT I O N

7%

5%

80%
Agree

8%

18%

13%
Disagree
R A N G ATA H I
R E P R E S E N TAT I O N

7%

6%

78%
Agree

8%

Strongly disagree

Total Sample: Whakatōhea Iwi Members, n=217

62%

19%

Slightly Disagree

59%

Do not agree or disagree

Slightly Agree
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Diversity of representation and people with the right set of expertise and commercial
acumen are key themes people mentioned as being important for the PSGE
representation.
Q9

“

Is there any other type of representation you think would be worth considering for our PSGE?

EXPERTS, SPECIALISTS, COMMERCIAL EXPERIENCE:

DIVERSITY:

“Specialists in the areas we intend to invest our
funds into”

“Gender diversity representation”

“People with business background, or other
commercial expertise”

“Those with disabilities to ensure plans are
accessible and inclusive”

“The best people qualified to do the job even if
they don't affiliate to Whakatōhea”

“Local and outside rohe reps for big cities”

Total Sample: Whakatōhea Iwi Members, n=217
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Half (51%) of Iwi members that completed this survey would like to see the Taumata
Kaumatua have a formal advisory relationship with the PSGE. Just over 1 in 3 (35%) would
like the relationship to be informal.
Q10

Which of the following best represents the role you would like to see the Taumata Kaumatua have with our PSGE?

51%

35%

To have a formal advisory
relationship with our PSGE
Total Sample: Whakatōhea Iwi Members, n=217

To have an informal advisory
relationship with our PSGE

7%

6%

Other

Don’t know
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Almost two thirds (63%) of Iwi members that completed this survey would like to see
representatives serve a 3 year term on the PSGE.
Q11

Term of Office: Now thinking about how long representatives should serve on our PSGE. How long a term would you like to see representatives serve on our PSGE?

63%

‘Other’ lengths of term stated:
–
–
–

17%

1 year, reviewed annually
2 year term
5 year term

14%
6%

3 year term

Total Sample: Whakatōhea Iwi Members, n=217

4 year term

Other

Don’t know
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The majority (79%) of Iwi members that completed this survey would like to see a cap on
the number of terms served by PSGE representatives. Serving no more than two terms was
the most commonly selected option, followed by no more than three terms.
Q12

Number of Terms: Some entities limit the number of consecutive terms a person can be a representative to ensure new people and skills are brought onto the PSGE.
How many terms you think a person should be able to represent on our PSGE?

40%

27%

13%

12%

8%

1 term only

Total Sample: Whakatōhea Iwi Members, n=217

No more than
2 terms

No more than
3 terms

Unlimited terms – there
should be no maximum
number of terms

Don’t know

79%
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There is almost an even split between those that prefer a rotated or staggered election
cycle and those that prefer representatives get elected at one time.
Q13

For our PSGE we could elect all the representatives at one time, or hold elections for some of them each year. Please select which, if any, you would prefer?

48%

46%
6%

Hold elections for some of
the representatives each year
(rotation or staggered
election)

Total Sample: Whakatōhea Iwi Members, n=217

All representatives
elected at one time
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Just under half (47%) of Iwi members that completed this survey would prefer for subsidiary
directors to remain independent. This is slightly more popular than the alternative of some
subsidiary directors also being PSGE representatives (39% preferring this option).
Q14

Thinking about the board of directors appointed to the subsidiary entities that will sit under our PSGE. Do you think we should ensure that the board of directors of the subsidiary
entities should all be independent (this means they cannot also be a representative on our PSGE) or that we should allow some to also be representatives on our PSGE?

Total Sample: Whakatōhea Iwi Members, n=217

47%

39%

All independent
directors

Some directors
who are also PSGE
representatives

15%

Don’t know
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SUMMARY
Overall, Iwi members that completed this survey have provided some clear feedback for the
WPSCT to consider when developing the PSGE.
These are some of the clear preferences that came out of this survey:
Of the names provided, Te Akeake o WhakatōheaTe Akeake is the preferred name for the PSGE at 60%.
81% believe that Kia rangatira ai nga uri o Te Whakatōhea represents what the purpose of the PSGE should be.
All of the values for the PSGE that were provided in this survey were seen to be important, and particularly
matawhanui, kotahitanga, and kaitiakitanga.
Almost 2 in 3 (63%) prefer some form of Mixed Model (Iwi and Hapu) representation.
Rangatahi and kaumatua representation on the PSGE is strongly supported.
63% would like to see representatives each serving a 3 year term on the PSGE, and 79% would like the number
of terms served by any representative capped (no more than 2 terms being the most popular at 40%)

Areas where opinion is more polarised:
A formal (51%) versus informal (35%) advisory role of the Taumata Kaumatua.
Preference for independent subsidiary directors (47%) versus subsidiary directors also being PSGE
representatives (39%).
Rotated / staggered elections (48%) versus elections representatives elected at one time (46%).
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Appendix

Questionnaire

Part 1/3
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Questionnaire

Part 2/3
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Questionnaire

Part 3/3
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IMPORTANT INFORMATION
Research Association NZ Code of Practice

Colmar Brunton practitioners are members of the Research Association NZ and are obliged to comply with the Research Association NZ Code of
Practice. A copy of the Code is available from the Executive Secretary or the Complaints Officer of the Society.
Confidentiality
Reports and other records relevant to a Market Research project and provided by the Researcher shall normally be for use solely by the Client
and the Client’s consultants or advisers.
Research Information
Article 25 of the Research Association NZ Code states:
a. The research technique and methods used in a Marketing Research project do not become the property of the Client, who has no
exclusive right to their use.
b. Marketing research proposals, discussion papers and quotations, unless these have been paid for by the client, remain the property of
the Researcher.
c. They must not be disclosed by the Client to any third party, other than to a consultant working for a Client on that project. In
particular, they must not be used by the Client to influence proposals or cost quotations from other researchers.
Publication of a Research Project
Article 31 of the Research Association NZ Code states:
Where a client publishes any of the findings of a research project the client has a responsibility to ensure these are not misleading. The
Researcher must be consulted and agree in advance to the form and content for publication. Where this does not happen the Researcher is
entitled to:
a. Refuse permission for their name to be quoted in connection with the published findings
b. Publish the appropriate details of the project
c. Correct any misleading aspects of the published presentation of the findings
Electronic Copies
Electronic copies of reports, presentations, proposals and other documents must not be altered or amended if that document is still identified
as a Colmar Brunton document. The authorised original of all electronic copies and hard copies derived from these are to be retained by
Colmar Brunton.
Colmar Brunton ™ New Zealand is certified to International Standard ISO 20252 (2012). This project will be/has been completed in compliance
with this International Standard.
This presentation is subject to the detailed terms and conditions of Colmar Brunton, a copy of which is available on request or online here.

