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I N  T H I S  I S S U E  |  O U R  S E T T L E M E N T J O U R N E Y  —  H I S TO R I C  &  F U T U R E

Update from our Chair

Kia ora whānau 
This year has presented its challenges for whānau  
hapū and our iwi. The challenges of Covid have been met 
with the resilience and strength that makes us Whakatōhea.

ZUI Review
Our Settlement and Cultural 
Revitalisation panel discussed what 
cultural revitalisation meant to them. At 
the heart of their kōrero was connection. 

All our panellists agreed that Settlement 
could assist with reconnection for our 
whānau by way of Iwi and hapū wide 
events, pūtea for digital initiatives around 
whakapapa (similar to the Whakatōhea 
waiata app), jobs and educational 
opportunities in Ōpōtiki so whānau don’t 
need to move away for mahi. 

Te Kahautu Maxwell:  
“ Always be proud of who you are and 
where you come from. That will always 
put you in good stead for your lifetime.” 

There are so many possibilities whānau,  
the future is bright for Whakatōhea! 

Check out our Facebook page, under 
Videos to listen to the full ZUI now.

Next ZUI 
WHEN Wednesday  
 27 January 2021 

TOPIC   Settlement, 
Education and 
Employment 

TIME 8pm

WHERE  The ZUI will be 
Live on Facebook 
(No links to click on it will be as 
a live feed to our Facebook page)

Whether “be kind” meant you took kai to 

the your neighbour, or you rang someone 

to check in on them, whether you stood 

alongside your neighbours as you shared 

the ANZAC dawn service in the dim light 

of your street, or complying with lock 

down for the greater good.

There have been many learnings that we 

take with us into 2021 as we look forward 

to the completion of Settlement and the 

extraordinary opportunities that settlement 

and this new normal present for us.

I said in our 2019 Xmas pānui that the 

mahi for 2020 would be to transform our 

Agreement in Principle into a Deed of 

Settlement for you to have your say on. 

As we go to print we are very close to 

the final look of the Deed, however for 

a range of reasons, mostly Covid related, 

your chance to vote on the biggest 

decision Whakatōhea will ever be asked 

to make will now happen in early 2021.

Whether you have attended our  

hui-ā-rohe around the motu, read our 

pānui, been a part of our Te Roopu 

Awhina whānau or voiced your reasons 

why you oppose settlement, your input 

has served in the development of a 

Settlement that we can now be proud of. 

I mentioned the extraordinary 

opportunities that are before us, and 

some of these are immediate. Our 

negotiated 5000 ha of new water space 

has enabled the harbour development, 

accelerated expansion of the Mussel 

farm, generated scientific research 

projects, and provided pathways to 

work for whānau in Ōpōtiki.

Our negotiations for relationships with 

Crown agencies are resulting in projects 

right here right now. Digital projects 

with Cultural Heritage institutions, and 

internships with Te Hiringa Hauora are 

getting underway.

This year has not just been extraordinary 

because of Covid but what Covid has 

exposed as the inequities we face 

as indigenous people. This includes 

admissions from government agencies, 

tertiary institutions, and private companies 

of systemic institutionalised racism. 

What does all this mean for Whakatōhea 

as we move into 2021? The new year 

will bring an opportunity to VOTE for 

settlement. It means the time is right, 

the time is now to realise ngā moemoea 

o ngā tupuna me ngā wāwata mo 

ngā mokopuna.

WE ARE WHAKATŌHEA  
MAURI ORA
Whakatōhea Herekore 

Graeme Riesterer

PITOPITO KŌRERO
Whakatōhea 2020 Settlement Information Panui

https://www.facebook.com/IAMWhakatohea/?eid=ARAlrwi9aD87o6Kj6BATK2RPKvdAATETygASTSe391RCUy6s8k7-c3Q4x9otCZCHJkXBtsXx0RyLoYqw
https://whakatoheapresettlement.org.nz


1992
WAI87 submitted

1994
Whakatōhea starts direct negotiations with the Crown

1996
Offer of $40m made to Whakatōhea

1998
Offer withdrawn and negotiations cease

2007
Te Ara Tono developed by Whakatōhea Raupatu Working Party

2015
Tu Ake Whakatōhea Collective develop Whakatōhea Mandate Strategy 2016:  

Whakatōhea vote accepts mandate strategy and WPCT established.

2017
WPCT engage in direct negotiations with the Crown.

Agreement in Principle signed Waitangi Tribunal Mandate Inquiry held.

2018
Waitangi Tribunal finds Crown breach and suggests vote  
to check support for continuing with settlement process.

Vote completed, and results show majority support for continuing  
the Settlement, strong support for the Waitangi Tribunal Inquiry,  

and minimal support for remandating.

2019
Waitangi Tribunal District Inquiry approved.

Minister of Treaty Negotiations approves for settlement negotiations  
to continue in parallel with District Inquiry.

OUR SETTLEMENT JOURNEY

Whānau 
Whakaaro 
We wanted to check in with 
whānau and see what you thought 
about Settlement and why you 
support or don’t support it.

We asked our whānaunga Brendon Smith 

(Upokorehe) to kōrero to some of our 

whānau. While the people Brendon 

spoke to will remain anonymous, 

the whakaaro that emerged from the 

interviews can be shared. People talked 

about how much whānau are looking 

to the future and how Settlement can 

help to support jobs, education, cultural 

revitalisation, marae/hapū initiatives and 

most importantly our Whakatōheatanga.

CURRENT SETTLEMENT PROCESS WAITANGI TRIBUNAL PROCESS
2020

Engagement with whānau

2020
Preliminary hui to discuss  

shape of Inquiry 
(approx. another year)

2021
Deed of Settlement initialled (WPCT)

Ratification Vote on Deed of Settlement

Deed of Settlement signed (Ōpōtiki)

PSGE trustees elected

Deed and PSGE passed into legislation

Late 2021
Hearing Process

2022
Funds distributed to Whakatōhea Marae

Whakatōhea educational initiatives launched

Whakatōhea Kaitiakitanga Forum established

Mihi Marino and whānau day organised

2025
Claimants closing statements

Crown responds to claimants  
closing statements

Tribunal considers hearings  
and closing statements

2024
Harbour built and Whakatōhea  
aquaculture ventures underway

2030
Tribunal Report released
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“Whakatōhea is becoming 
a force in the community 

i.e. health. Not just looking 
after its assets but also 
looking after the social 

welfare of its people 
and community.” 

“I will vote yes but 
I think we need to be 

bolder in our negotiations. 
Negotiate for ongoing support 
from the Government. Give us 

preferential treatment for 
the different funds that 

exist to help Māori.”
“This is a 

stepping stone to 
the next phase of 

our journey.”

“Our tipuna don’t 
want us to keep 

living in the 1800’s 
– in the raru.”

WE ARE 
HERE


“Feel like support is 
building, especially 

amongst those outside 
the rohe who have been 

to the roadshows.” 

“There’s a growing 
sense of excitement 

amongst our people that 
the future is bright 

and prosperous.”

“I felt we should 
have got more

back due to what was 
taken from us but 
I’m happy to move 

forward now.”

“Understanding will 
become healing and 

help to remove the hurt 
and anger. We can’t do 

anything about the past 
but we can choose how 

we go forward.”  



PSGE
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What happens when 
Settlement is ratified? 
The next step in the 
Settlement process is 
for the Whakatōhea Pre 
Settlement Claims Trust 
(WPCT) to initial the Deed of 
Settlement. This means the 
WPCT believes the offer to be 
appropriate redress for a full 
and final settlement and one 
that Whakatōhea whānau 
whānui should vote on. 

We are aiming to initial the Deed 

of Settlement in March 2021 with 

the voting process to follow shortly 

afterwards. If Whakatōhea VOTE YES 

to ratify the Settlement it will then be 

passed into legislation and Settlement 

will be complete. 

Between Ratification and Legislation 

we will begin the process of appointing 

trustees to the Post Settlement 

Governance Entity (PSGE). The PSGE 

will be responsible for the settlement 

assets and those of the Whakatōhea 

Māori Trust Board (WMTB). The WMTB 

has agreed that if the VOTE to accept the 

Settlement is successful it will dissolve 

and transfer its assets and liabilities into 

the PSGE.

Once trustees have been elected to the 

PSGE, the purpose of the WPCT will have 

been achieved and it will close down. 

The following page outlines the structure 

and responsibilities of the PSGE which 

has been developed in consultation with 

our whānau, our Te Roopu Awhina, and 

the WPCT. 

PSGE structure  
and responsibilities

PURPOSE

Kia Rangatira ai ngā  
uri o Te Whakatōhea
To lift our nation, to grow and invest 
in the wellbeing of our people.

PSGE TERM

3 year term – no more than 
3 consecutive terms

PSGE STRUCTURE

(6) HAPŪ x 2 SEATS = 12 

(4)  IWI WIDE = 4 
with one of these seats  
for Rangatahi (18-35)

PSGE VALUES

▲  MATAWHĀNUI  ▲  KOTAHITANGA  ▲  KAITIAKITANGA  ▲  RANGATIRATANGA

MATAWHĀNUI ▲ VISION 

Matawhānui is about having the vision to steer our people in the right direction.  

It’s about strong leadership and having the integrity and wisdom to make a 

difference for our people. 

KOTAHITANGA ▲ UNITY 

Kotahitanga is about Unity and Kinship.  

We are all Whakatōhea. The strength of an iwi is through the unity of its membership. 

KAITIAKITANGA ▲ GUARDIANSHIP 

Kaitiakitanga is about guardianship.  

We have a duty to care and protect te taiao (our environment) so that te taiao can 

nuture and provide for our whānau.

RANGATIRATANGA ▲ SELF DETERMINATION

Rangatiratanga is about mana, standing up and taking responsibility. 

It’s about making our own way and determining our own future as one Whakatōhea. 
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With this Settlement Whakatōhea 
will have the resources to support 
intergenerational growth of our 
cultural and economic assets. 

Many of your aspirations are anchored in 

cultural Revitalisation and the reassertion 

of Whakatōheatanga. This is a journey we 

can commence as an Iwi as we give effect 

to our aspirations under Mana Tangata, 

Mana Whenua and Mana Moana. 

This Settlement will provide a  

platform to transform Ōpōtiki  

and the lives of those who  

whakapapa to Whakatōhea,  

their tamariki and mokopuna  

for generations to come.

Whakatōhea 
Aspirations
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Hui-a-rohe
We had an awesome time in November, traveling 
around the motu to connect and update 
whānau on Settlement through our hui-ā-rohe. 

The hui were great for getting together with whānau, catching 

up, having a kōrero and learning about Settlement together. 

Most importantly though was hearing what your hopes, dreams 

and aspirations were for Whakatōhea. What we also quickly 

realised, was how much we enjoyed reconnecting with our wider 

Whakatōhea whānau and guiding those who wanted to connect on 

their whakapapa journey. 

So, a massive mihi to all our whānau who turned up to our hui. 

The next round of hui is likely to be in March 2021 and will coincide 

with the Vote and ratification.

Maurua is a unique style of weaving belonging to 
Whakatōhea involving an interwoven pattern to form the 
Maurua design. Maurua is the interlacing of two strands 
synonymous to whāriki, a traditional Māori flax mat.
The use of maurua for our Settlement kaupapa represents the 
combining of two specific strands: 

		one – representing the dreams and aspirations of 
Whakatōhea;

		two – the desire for Rangatiratanga and Kaitiakitanga. 

The whāriki as a whole is a montage of intertwined,  
inter-related and connected relationships.

The parallel process provides us with the opportunity 
to use the Waitangi Tribunal to bring forward the stories 
of our tīpuna as we use the Settlement to realise a 
prosperous future for our mokopuna.

The Whakatōhea Pre Settlement Claims Trust has been 
working to ensure our Rangatiratanga and Kaitiakitanga, 
the hopes, dreams and aspirations of our whānau are 
realised through our Settlement process with the ultimate 
goal of strengthening Whakatōhea: Kotahitanga.
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MANA WHENUA MANA MOANA MANA TANGATA
  Establishment of the Whakatōhea 

Kaitiaki Forum

 The return of whenua totalling 6692ha

  Whakatōhea Chapter in the BOP 
Conservation Management Strategy

  Decision-making Framework and  
Cultural Materials Plan 

  Right of first refusal over Crown lands 
and opportunity to purchase properties, 
including school sites

  Reserve Land Development Fund  
(Opape & Hiwarau) 

  Statutory acknowledgements over our awa

  Return of key cultural sites

  5000ha marine space reserved for 
aquaculture development

  Marine and harbour development fund to 
support resource consent applications and 
activities around the harbour precinct

  Participation in Iwi Fisheries Forum

  Development of Iwi Fisheries Plan

 Historical Account

  Crown Acknowledgments and Crown 
Apology

  Commitments from the Tertiary Education 
Commission to work with Whakatōhea 

  Education Endowment Fund

  Te Reo Revitalisation Fund

  Cultural Revitalisation Fund

  Relationship Agreements with 
Government Agencies includes process 
of engagement after completion of 
Waitangi Tribunal report

Reserve Lands Development Fund $5m  Cultural Revitalisation Fund $5m

Te Reo Revitalisation Fund $1m  Education Endowment Fund $2m  Marine and Harbour Development Fund $2

Quantum $85m

TOTAL: $100,000,000 + Interest

MANA WHENUA
Mana Whenua redress 
focusses on how we can grow 
and support Whakatōhea 
whānau and hapū to 
enhance kaitiakitanga across 
the rohe whenua. 

The Mana Whenua component of 

the Settlement contains a number of 

exceptional elements and redress in the 

mana whenua space includes;

  Establishment of the Whakatōhea 

Kaitiaki Forum to focus on the rivers 

and catchments in the Whakatōhea 

rohe in relation to Whakatōhea 

kaitiakitanga and mana whakahaere, 

and Te mana o te wai 

  Whakatōhea Chapter in the BOP 

Conservation Management Strategy

  Public Conservation Lands 

Mechanisms that apply across 

our rohe (BOP and East Coast 

Conservation Area)

  Decision-making framework  
(over concessions process)

  Cultural materials plan (covering 
take of flora, and possession of 
dead protected wildlife)

 DOC Relationship Agreement

  CMS redress will sit alongside, and 

support the effectiveness of, the 

Whakatōhea Kaitiaki Forum

  Rights of First Refusal – Whakatōhea 

will get the first opportunity to 

purchase Crown property that may 

come up for sale

  Commercial properties  

– On Settlement or Deferred 

Selection Properties

  Reserve Lands Development Fund 

($5m) to support and leverage 

land development opportunities on 

the Opape Native Reserve and the 

Hiwarau Blocks

  Statutory Acknowledgements over 

our awa

  Return of sites from Ōpōtiki District 

Council
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  The return of 6692ha of public conservation lands to Whakatōhea made up of 

the following large and smaller blocks;

LARGE BLOCKS SMALLER BLOCKS

Waiaua Scenic Reserve  837ha

 Waioeka Conservation Area  362ha

Waiotahi Scenic Reserve  262ha

 Meremere Hill Scenic Reserve  1000ha

Marawaiwai Scenic Reserve  71ha

Waioeka Conservation Area  1000ha

 Pakihi Conservation Area  100ha

Toatoa Scenic Reserve  784ha

Whitikau Scenic Reserve  840ha

Waioeka Gorge  1000ha

Kutarere Recreation Reserve

Dunes Conservation Area

Huntress Creek Conservation Area

Pakihi stream conservation area

Hikutaia Conservation Area

Tukainuka Scenic Reserve

Old Town of Ohiwa

Waioeka Gorge Roadside reserve

Waiotahi conservation area

 Tirohanga dunes conservation area

Matekerepu Historic Reserve

Kotare Scenic Reserve

Pataua Island Scientific Reserve

Oroi Scenic Reserve

Matiti, Raetakohia

Matepuritaka/Titiwa

Kiwikiwi and Te Tawa Flats

Waiotahi Recreational Reserve

Hospital Hill

Huntress Creek Conservation Area
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MANA MOANA
Mana Whenua redress 
focusses on how we can 
grow and support Whakatōhea 
whānau and hapū to enhance 
kaitiakitanga across the 
rohe moana.

Redress in the mana moana space 

includes;

  5,000 ha marine space is being 

reserved exclusively for Whakatōhea 

for aquaculture development. We 

have 20 years to get the consents 

in place

  Marine and harbour development 

fund ($2m) will support Whakatōhea 

to complete the resource consent 

processes and establish a presence 

within the harbour precinct

 Participation in Iwi Fisheries Forum

 Development of Iwi Fisheries Plan

MANA TANGATA
Mana Tangata redress focusses 
on how we can grow and 
support our Whakatōhea 
whānau and hapū to enhance 
Whakatōhea identity and 
culture as well as increase 
our mana across the rohe. 

 Historical Account 

  Crown Apology & Crown 

Acknowledgements

  Commitment from Tertiary Education 

Commission 

  Education Endowment Fund ($2m) 

that will support study and capacity 

building for whānau affected by the 

raupatu

  Te Reo Revitalisation fund ($1m) 

that will help to create programs and 

leverage resources for our whānau 

to learn Te Reo Māori ensuring that 

this taonga is supported for all future 

generations. An example of this is the 

Tohekura programme

  Cultural Revitalisation fund ($5m) 

that can be used to support marae 

infrastructure upgrades ($500,000 

each), hapū research for the Waitangi 

Tribunal ($50,000 each) and 

supporting hapū to host the Mihi 

Marino process ($100,000 each)

  Relationship agreements will 

provide the basis for our future 

relationship with Crown Agencies 

which will deliver on the Whakatōhea 

Transformation Framework 

The principles guiding the relationship 

agreements are;

  The relationship agreements have a 

clause which says they will meet with 

us within 12 months of the conclusion 

of WAI1750 North-Eastern Bay of 

Plenty District Inquiry to discuss the 

findings and recommendations of 

the report

  We have relationship agreements 

with the following Crown Agencies;

MBIE

MPI

MOH/BOPDHB

StatsNZ

DOC

Oranga Tamariki

MSD

 Justice Sector  
(Police, Corrections, Justice)

Culture and Heritage Agencies (MSD, DIA, 
Heritage NZ, Te Papa, Nga Taonga)

MOE / TEC

HPA

MfE

  We also have letters of introduction 

and letters of commitment from;

Te Arawhiti

NZTE

#Whakatōhea2020
Whakatōhea 2020 Settlement Information Panui  |  December 2020

FINANCIAL 
SETTLEMENT 
The financial redress 
provided to Whakatōhea 
as part of the Settlement 
package is $100m.

Some of the Settlement funds have been allocated to specific purposes 

relating to Mana Tangata, Mana Whenua and Mana Moana strategies.  

The allocations are a minimum to ensure and provide for immediate 

attention post settlement.

  Reserve Lands Development fund ($5m)

  Cultural Revitalisation fund ($5m)

 Te Reo Revitalisation fund ($1m) 

 Education Endowment fund ($2m)

  Marine and Harbour development fund ($2m)

The $100 million along with the accrued interest (approximately $3.5m)  

will be the responsibility of the Post Settlement Governance Entity,  

to manage and invest.
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Register on the Whakatōhea 
Tribal Database now!
Whānau, if you or someone you know 
has not registered on the Whakatōhea 
Tribal Database please make sure you 
check out our website and get them to 
register now.
Have your say on Settlement.

#Whakatōhea2020www.whakatoheapresettlement.org.nz

https://www.facebook.com/IAMWhakatohea/?eid=ARAlrwi9aD87o6Kj6BATK2RPKvdAATETygASTSe391RCUy6s8k7-c3Q4x9otCZCHJkXBtsXx0RyLoYqw
mailto:gina.smith%40whakatohea.co.nz?subject=
https://www.instagram.com/wpct_whakatohea/?hl=en
https://www.youtube.com/channel/UCxkWjHIM_omoUuklNloqlQg/
http://www.whakatohea.co.nz/tribal-database-registrations.html
http://www.whakatohea.co.nz/tribal-database-registrations.html
http://www.whakatoheapresettlement.org.nz

